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YOUR PRACTICE - OUR PASSION

HighPoint Medical is
prepared to help you
move quickly and
efficiently to take
advantage of the
qualified government
stimulus in order to
avoid penalties and
decreased Medicare
reimbursements over
the next few years.

~

iéeé. our staff
relieve medical
professionals  of
tedious detail work
which can and does
substantially impact
the practice's bottom
l'ine. o
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Practicing

Statistics show only about 70 percent of
insurance claims, initially submitted on
paper, are ever paid by insurance

carriers. WHY?

With -electronic submission, claim

tracking, and follow up, HighPoint

Medical can increase your percentage

of paid claims to over 97% of

collectables.

 Would you like to reduce A/R and
increase collections?

Y Would you like the confidence to
know that your billing codes are
current?

i Are you diverted by services not
related to your primary revenue
source?

i Is attempting to manage your
practice robbing valuable time
from providing patient care?
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are you getting paid for it?
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If you answered yes to any of the
previous questions, engage HighPoint
Medical. At HighPoint our goal is to
relieve  medical professionals  of
tedious detail work which can
substantially impact the practice's

bottom line.

A clinic needs to have an entity with a
fiduciary responsibility to oversee the
general picture as a whole. A thriving
clinic cannot be made up of bits
and pieces thrown together, total

integration is necessary.

The following pages show 3 important
elements to creating a successful
practice; Practice Management &
Billing, Electronic Medical Records,

and IT Support & Hosting.

HighPoint Medical Corporate Office
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Practice Management & Billing

CONNECTING YOUR BUSINESS TO THE TECHNOLOGY RESOURCES YOU NEED

Whether a startup or an ongoing practice, Practice Management & Billing are essential components to
the clinicbds success. OQut sourcing many of the acc
only increases efficiency and safeguards against fraudulent activities among staff, but it eases the
stress of physicians and increases collections showing a significant improvement in practice revenue.
HighPoint Medical (HPM) uses a cross-department system of checks and balances. Each department
must confirm and compare daily and monthly totals to ensure that every penny is accounted for and

applied appropriately.

Flexible solutions for
your business needs

SERVICES PROVIDED:

FEE SCHEDULE ANALYSIS

HPM will provide an annual Fee Schedule
Analysis and submit to our client for approval
prior to setting or changing any practice fees.
FEE TICKET REVIEW

HPM will review fee tickets to ensure all kept
appointments have a linked charge, diagnosis
codes are appropriate for services rendered,
and current billing concepts/rules are applied.
PATIENT DEMOGRAPHICS

HPM will finalize all patient demographics and
insurance information. Our client will enter
basic patient information that is required to
create an appointment.

CHARGE ENTRY
HPM will review and enter all charge data

based on information provided by our client. All
charges will be keyed within one business day
after receipt.
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COLLECTIONS

HPM will actively pursue patient balances within
guidelines approved by our client. As normal
protocol, HPM will prepare and mail graduated
collection letters & statements beginning at 30
days and continuing for the 60, 90 and 120 day
past due cycles. HPM will attempt to make
contact with the patient by phone to establish a
payment schedule for the satisfaction of past-due
accounts. It is understood by HPM that our client
retains the final authority as to whether an
outstanding bill is sent to an attorney or outside
collection agency. HPM will give input but it is

ulti mately our clientds dec

DEPOSITS

HPM will make daily bank deposits into our
clientdés solely owRMdWIl bank
transfer these funds to cl

account as instructed.
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Practice Management & Billing

PAYMENT POSTING

All payments and adjustments are posted
within three business days after receipt. This
data will be reconciled to the daily deposits
made on behalf of our client.

CLAIM TRACKING & FOLLOW UP

Each claim is tracked to ensure payer receipt
within seven days. HPM will also follow up to
ensure each claim is processed within 30
days. Upon receipt of payment all Explanation
of Benefits (EOBs) will be reviewed and
posted. All rejections and denials will be
corrected and documented at the time of
posting.  Payers will be contacted when
inappropriate amounts are received. HPM wiill
not write-off any amount, other than
contractual adjustments, without the prior
written consent from our client. Claims
settlement may also be reached by a
compromise between our client and the
insurance company, patient or attorney. HPM
will comply with all federal and state
regulations regarding billing and confidentiality
requirements.

Technology consulting

provides a total end to end

solution

REFUNDS

HPM will research and process insurance and
patient refunds. All supporting documentation
regarding the credit will be provided to our
clientds accountant to
MONTH END REPORTS

HPM will provide monthly account review and
month-end reports on a regular basis for our
client. Month-end reports will be generated the
1 business day of each month and sent to our
client via mail or email depending on
preference. HPM will review these reports with
our client to ensure data is understood. The
following reports are provided:

Monthly Changes in A/R

Year to Date Changes in A/R
Monthly Production by CPT
Year to Date Production by CPT
Aging by Financial Class
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Electronic

There are three basic elements to consider when building the foundation for a successful practice
engaged in EMR.

9 Information/Operating Systems
Hardware, Software, LAN, VPN, SSL,
Data Storage & Data Backup

1 Electronic Practice Management (EPM)
Back Office Systems, A/R, Collections,
Scheduling & Billing

1 Electronic Medical Records (EMR/EHR)
Charting & Patient Records

Flexible solutions for  your business needs

Hi ghPoi nt anéwedto thesd 3onwin elements begins with the latest in Information Technology.
With state of the art servers and triple redundant protection and backup our SSL (Secure Socket Layer)
technology creates a personal and private pipeline that is secured, encrypted, authenticated and verified
directly from HPM to your office. It is as though you are sitting right next to our offices at HPM
corporate. We will help strengthen your foundation, reinforce your core services, and monitor them for
you with full monthly reports.

In addressing the patient records portion of your practice, HPM offers CCHIT-Certified EMR/EHR

software to practices and providers of all specialties and sizes. A CCHIT-Certified product certification
designates that a health information technology product has been tested for functionality,
interoperability, and security criteria and has passed the assessment with 100 percent compliance. Our

software has also earned, for the fourth straight year, the coveted i Best i n KLAS Ac.hd eve
KLAS independently monitors vendor performance through the active participation of thousands of
healthcare organizations. KLAS uses a stringent methodology to ensure all data and ratings are

accurate, honest, and impartial.

g .



http://www.klasresearch.com/About/Methodology.aspx

Electronic Medical Records

BENEFITS OF EMR:

INCREASED REVENUE & FASTER A/R CYCLES

With today's declining reimbursements, the ability to manage daily charges is imperative to the
survival and profitability of medical practices. By reducing missed charges, denied claims, and improper
ABN notices, practices can accomplish higher levels of revenue from patient encounters.

MORE EFFICIENT ACCESS TO INFORMATION

Scanned documents are instantly accessible to providers and clinical staff. This information can be
accessed from any location, 24 hours a day. Data can also be shared between practices and
providers. Internal or external billing staff has access to scanned insurance cards, thus speeding A/R
cycles.

IMPROVED PATIENT CARE

Having up to date and accurate information about each patient gives the provider the ability to make
timely decisions. Automated alerts inform providers of potential unfavorable drug reactions and
unsafe drug combinations, helping to avoid medical errors.

REDUCED ADMINISTRATION & CLINICAL COSTS

Due to the improved efficiency of EMR software, it is easier to manage staff resources. Time saved by
more effective access to patient data allows for more productive staff hours and costs. This can result
in considerable financial savings to the practice.

REDUCED PATIENT CALLBACKS

Clinical staff can use EMR software to gain instant access to charts with real-time information so they
can provide accurate and timely answers to patients on the phone.

REDUCED SUPPLY EXPENSES

A comprehensive and integrated EMR software system drastically reduces the cost and need for
supplies such as encounter forms, prescription pads, folders, labels, ink, and paper.

REPURPOSE STORAGE SPACE INTO REVENUE PRODUCING AREAS

Files and racks of charts that previously took up large amounts of space can now be stored within the
confines of a few computers. By freeing up this space, many practices can repurpose the space for
revenue-generating activities. Costly on-site storage areas can become additional exam, testing, or
procedure rooms.

REDUCED INSURANCE PREMIUMS

Some malpractice insurers will lessen premiums by 5% or more for providers using approved EMR
software.

IMPROVED INSURANCE RATES

An improvement in provider compliance with insurance company drug formularies, can pave the way for
the practice to negotiate better reimbursement rates with major insurance carriers.

ALLOWS FOR RESEARCHING OF PATIENT TRENDS

Clinic staff can produce analyses for academic use, as well as for internal and external reporting.
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IT Support & Hosting

TIERPOINT DATA CENTER

Fully reliable, secure and always available
Zone 4 earthquake rated

Outside 1,000 year flood plain
Unparalleled fiber infrastructure

Redundant and diverse UPS systems
with multiple on-site diesel generators

Advanced fire detection & suppression
Temperature controlled environment
Raised anti-static floors

Physical security including closed-circuit
surveillance and multiple dual-factor

Every medical practice values the edge that IT (Information Technology)
deliversd from core patient recordkeeping and billing to business
applications and more. Your technology assets are as critical to success
as your best staff and your finest facility. To deliver the best value for your
investment, HighPoint Medical has partnered with TierPoint to leverage its
carrier-class and carrier-neutral facilities to optimize your business
objectives. TierPoint has rapidly become the premier Carrier-Class and
Carrier-Neutral Data Center Services Provider in the Northwest. TierPoint
empowers business customers with mission critical connectivity,
availability, security, and reliability - with an infrastructure designed from
the ground up to deliver unequivocal uptime.

In addition, through our business relationship with IT Lifeline, our data
backup and recovery services for your practice offer a range of data
management levels, all designed to deliver technology peace of mind. Our
end-to-end ability to operate, transfer, vault, secure and recover your data
in time of need is second to none. For added protection redundant copies
are kept off-site with Iron Mountain.

Located in seismically stable, climactically mild Eastern Washington, and
within 5 miles from Hi gh Poi nt copote officesd FierPoint &
IT-Lifeline operate a workplace IT production and technology recovery hub
that delivers levels of redundancy for real-time continuation of all our
priority business operations, to backup and recovery of critical data and
applications.
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